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CMHR Key Presentations

• E-Mental Health A/Prof. Phil Batterham

• Students’ Health A/Prof. Alison Calear

• The VIDEA Lab Dr. Nasser Bagheri

• The Executive Career Path: Dr. Sebastian Rosenberg 

Reinventing PhD for Senior Professionals

• Lived Experience Research Dr. Michelle Banfield

Associate Professor Phil Batterham
Centre for Mental Health Research

Research School of Population Health

The Australian National University

E-MENTAL HEALTH RESEARCH
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E-mental health programs

• Therapeutic programs that are delivered through 

the internet (including online programs, apps)

• Aim to prevent and/or treat mental health 

problems in the community

• Can be self-guided or clinician-supported

E-mental health programs

• Extensive evidence that internet-based programs 

are effective for treating depression, anxiety, 

substance use

• However, not widely used or integrated into clinical 

services
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ImpleMentAll Project

• Goal: Identifying how best to implement e-mental 

health into routine clinical care

• Stepped-wedge multisite trial testing a tailored 

implementation intervention, the ItFits toolkit

• Outcomes: clinician normalisation, reach/uptake

• CMHR implementing FitMindKit with GPs, 

pharmacies, online (direct to consumers)

ImpleMentAll Project

• EU Horizons 2020 project, with co-funding from 

NHMRC: 16 European + 2 AU sites (CMHR, BDI)
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Acceptance Facilitation Project

• Goal: Identifying individual barriers to engagement 

with e-mental health programs

• Acceptance Facilitation Intervention (AFI)

– brief information / feedback intervention to increase 

acceptability of using e-mental health programs

• RCT comparing myCompass with AFI to 

myCompass alone to attention control

Acceptance Facilitation Project

• Collaboration with the Black Dog Institute, using 

their myCompass program (anxiety, depression, 

stress)

– Findings generalizable to other e-health programs

• Funded by NHMRC Project Grant
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Other e-health projects

• Uni Virtual Clinic

• Beacon directory of evidence-based programs

• Collaborations with the Black Dog Institute:

– Suicide prevention using an online program

– Internet CBT for insomnia to prevent depression

– School-based e-mental health trials to prevent 

depression and anxiety

Related projects: Assessment

• Developing better mental health screening tools

– Designed for online use (computer adaptive testing)

– New measures for psychological distress, social 

anxiety, panic disorder, psychosis, ADHD, OCD, 

PTSD, suicidal thoughts & behaviours, drug use

– Led by CMHR, in collaboration with NDARC 

comorbidity group (UNSW)
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Related projects: Rural mental health

• Sustainable Farms initiative

– Multidisciplinary collaboration with ecology (Fenner

School ANU) and finance academics (CBE ANU)

– Identifying links between environmental management 

of farms, profitability of farms and mental health/ 

wellbeing of farmers

– Examining e-health solutions, health services

– Philanthropic funding
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Prevention, Promotion and Educational 

Systems Unit

Associate Professor Alison Calear

Centre for Mental Health Research

Research School of Population Health

The Australian National University

About
• Prevention and early intervention of anxiety, depression 

and suicide

– Community

– Educational settings

• Development and evaluation of online and face-to-face 

interventions

• Risk and protective factors for anxiety, depression, 

suicide and help-seeking behaviour. 
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Sources of Strength program
• Takes a social connectedness approach to improving help-

seeking for suicide and general psychological distress. 

– Delivered by influential peer leaders

– Change social norms (codes of 

silence & self-reliance)

– Strengthen youth-adult 

connections

– Promote the use of coping 

resources (strengths)

Sources of Strength program

• Peer leaders deliver 3 months of whole school messaging

• Identifying trusted adults on a wall of trust

• Classroom presentations that model positive coping and the 

engagement of trusted adults.

• Thankfulness challenge

• Wider school ‘hope, help, and 

strength messaging’ using posters, 

public service announcements, 

videos and social media
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Sources of Strength program

• Designed to prevent suicide and psychological 

distress by: 

• Increasing help seeking behaviour and its acceptability 

• Improving connections between 

peers and caring adults 

• Promoting positive coping

Evaluation

• Cluster-randomised controlled trial comparing the 

intervention to a wait-list control condition

• 14 schools in ACT and NSW. Students in years 7-9 (12-

15 years) targeted for participation.

• Outcomes of interest:

– Help-seeking norms, attitudes, intentions and behaviours

– Referral of distressed peers and availability of adult help

– Positive coping 

– Suicidal behaviour (thoughts, plans, attempts)
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• Assess rates of suicide ideation, behaviour psychological 

distress

– 26% high psychological distress

– 15% reported active suicidal ideation 

– 9% reported a plan

– 8% reported ≥ 1 attempt

• Test models of suicide and psychological distress

• Assess stigma and literacy

• Help-seeking behaviour

Silence is Deadly

• A multicomponent intervention targeted to males in 

secondary schools in the ACT.

– Delivered by Menslink

– Counter traditional male norms around help-seeking

– Role-model positive coping and help-seeking

– Skills to identify and help a friend in need
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Silence is Deadly trial

• Test the effectiveness of the Silence is Deadly program in 

increasing help-seeking for personal and emotional 

problems. 

• 10 schools in the ACT. Male students in Years 11 and 12

• Outcomes of interest

– Help-seeking attitudes, intentions and behaviours

– Psychological distress

– Suicidal ideation

– Confidence to provide support

Brief suicide and distress screeners for 

adolescents

• Extension of previous NHMRC grant.

• Enable brief, efficient and accurate screening for suicide 

risk and psychological distress in adolescents.

• Use in school, community and clinical settings.

• Funded through AFFIRM.
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Uni Virtual Clinic

• Transdiagnostic online tool for improving mental health in 

university students

• Contains:

• Screening tools and feedback

• Tailored psychoeducation (factsheets)

• Online self-help modules (CBT, mindfulness, and more)

• Information about where and how to access services

• ‘Problem solver’ tool to help students find the resources they 

need (e.g. I feel stressed, I’m not attending lectures)

Uni Virtual Clinic

• Pilot RCT conducted at ANU in 2017 with 200 students (funded 

by AFFIRM through SMHR)

• Outcomes: Significant reductions in social anxiety, improvements 

in academic self-efficacy, high acceptability and satisfaction

• Future research funding targeting a multi-site RCT in Australia, 

implementation research examining use of the UVC in a stepped 

care model, and a comprehensive audit of mental health in 

universities
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Visual and Decision Analytics Lab
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What we do?

• We apply novel approaches to data visualisation and 

draws on contemporary research in the field of decision 

analysis in health policy.

• We develop new tools to help policy makers in complex 

issues related to healthcare with a special focus on 

mental health.

VIDEA members and partners

External VIDEA partners
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VIDEA vision

• To be at the centre of a national and international visual 

analytics hub coordinated by CMHR. 

• VIDEA hub brings together researchers, decision 

scientists, data and visual analysts from many disciplines 

across Australia and worldwide to build a visual analytics 

capacity and to address the complexity and uncertainty 

to inform policy decision-making.

VIDEA visualisation tools

• Machine learning 

• Geographical Information Systems (GIS)

• Infographic tools

• Navigation charts

• Social network analysis
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Visualisation approaches

Pattern of care provision and SF

New visual tools to help  policy makers 

and planners to grasp complex questions 

and guide resource allocation and planning

What is the 

effect of social 

fragmentation in 

MH in Perth? 

How can we 

improve care 

integration in 

Canberra? 
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System Thinking in MH Planning

Local Atlas of care

Pathways -InterventionsIntelligent indicators

Modeling-VisualisationFinancing

Logic model/Conceptual mapSocial Network Analysis

Big data

SPATIAL 

&

EFFICIENCY 

ANALYSIS

Knowledge

Guided Policy

Questions?
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Learning and Development Unit

Dr Sebastian Rosenberg

Centre for Mental Health Research

Research School of Population Health

The Australian National University

Executive Career Pathway PhD Program 1

• Rethinking the PhD for Senior Professionals

• A new program for old students

• Tripartite approach engaging students, employers and the 

university

• Need for academia to better reflect real world problems and 

issues

• Need for academic rigour in improved policy and decision-making

• Need for organisations to invest in meaningful opportunities for 

professional development
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Executive Career Pathway PhD Program 2
• Structured support to re-engage senior people after potentially long 

absence from student life

• Supervisors with similar life experience

• Focus on providing structure to turn high level executive 

understanding into academic contribution.  How not to lose this 

understanding when people move on?

• Help agencies discharge their obligations to professional 

development.  Challenge to change perspective about how they 

access and grow their own research capacity.

• Need to make PhD study realistic option for time-poor executives.

Executive Career Pathway PhD Program 3

• Tripartite approach engaging students, employers and the 

university

• Need for academia to better reflect real world problems and 

issues

• Need for academic rigour in improved policy and decision-making

• Need for organisations to invest in meaningful opportunities for 

professional development
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Mental Health Policy 1

• Continued research into Australian mental health policy and 

accountability

• Working with partner agencies (such as Capital Health Network, 

AHHA)

• Medicare analysis using VIDEA

• Academic and other publications (e.g. The Conversation)

• POPM 8001: Research, Treatment, Policy: Current Issues in Mental 

Health

Mental Health Policy 2

• Extensive workshop and seminar program: 

– International course on classification and mapping of MH services 16 

August 2018

– International workshop on Developmental Disorders 3 Sept 2018

– Cross College activities

– Hot topics in Community Mental health

• General PhD program: 11 PhD students (4 completed in 2018), 

several funded by the Australian Foundation for Mental Health 

Research (AFFIRM).
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Questions?

Lived Experience Research Unit

Dr Michelle Banfield

Dr Amelia Gulliver 

Miss Alyssa Morse
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ACACIA: The ACT Consumer and Carer 

Mental Health Research Unit

• Led and staffed by 

lived experience 

researchers

• Partnership with non-researchers

• Focus on consumer and carer experience 

and perspectives
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Objectives

Active consumer & carer involvement in:

–Research agenda

–Research methods

–Capacity-building and research training

–Effective dissemination

–Influence on ACT policy and practice

Key areas

• Delivery of services

• Peer work

• Role and value of 

consumer/carer 

involvement in 

services and policy
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Services

• ARC Discovery Early Career Researcher Award:

–Finding the Path: Service access and 

navigation for serious mental illness

Finding the path

• National policy not providing specific levers to 

enable access and navigation

• Primary care underutilised 

• Care planning inadequate

Stakeholder roundtable recommendations
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Peer work

• 2017 pilot project ACT Health

• NHMRC Translating Research into Practice:

–Implementation of a peer worker-led mental 

health recovery program

Involvement

• Partnership project 

to understand how 

participation is 

used/valued
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Future directions

• ARC Linkage Project application on 

psychosocial disability in the NDIS

• Scaling ACACIA model to national level

Dialogue Session

• Dr. Peggy Brown AO 

(CEO, National Mental Health Commission)

• Ms. Lisa Gelbart 

(Adviser to Minister Shane Rattenbury MLA, ACT Minister for Mental Health, Greens MLA)

• The Hon. Margaret Reid AO

(Board Chair, AFFIRM)

• Ms. Amber Shuhyta

(Director, Mental Health Policy Unit, ACT Health)

“From mental health research to policy and back: 

What should be our main priority?”


